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every five of the population shall be insured in mutual companies ; and 
in the development of these companies along welfare lines which is now 
in its infancy one may look to the time when the people shall take care 
of themselves through life insurance in a service covering health in life, 
care in sickness, indemnity in death, sanitation in community life, the 
financing of home-owning, of public utilities and civic conveniences — a 
mutual service of cooperation among such a large proportion of the 
population that it may be called The New Socialism ! 



RECENT DEVELOPMENTS IN THE LIFE INSURANCE FIELD 

By ROBERT LYNN COX 
GENERAL COUNSEL AND MANAGER, ASSOCIATION OF LIFE INSURANCE PRESIDENTS 

HPHE topic assigned to me on this occasion seems to be a call for the 
-*- latest news of the life-insurance business. 

I am asked to play the role of reporter. 

But what I have to say will not be startling or important enough to 
cause the Friday papers to issue extra editions or the Saturday week- 
lies to hold their presses in order to get the story. 

Life insurance has passed the experimental stage. Development in 
that field is no longer classed among discoveries. Progress here is 
merely growth — steady normal growth. "Who can become excited over 
such a thing as that? Even the chief ailments of this business have 
run their course or been cured. State supervision provides physical 
and moral examination of every company at least once a year and official 
X-rays are used on nearly every important transaction. 

Oh ! Life insurance, like mankind in general, is pretty well protected 
now-a-days against germs and accidents. 

But, like mankind again, the dangers which threaten are the degen- 
erative diseases. Statutory regulation in too great detail is threatening 
it with hardening of the arteries, that ailment hitherto confined almost 
exclusively to governmental functions. Excessive taxation is weaken- 
ing its heart action. 

There appears to be some danger that the public may not awaken to 
the situation until the patient is beyond help. 

We sometimes forget that an institution which has sprung from 
economic needs and has continued to flourish for years without govern- 
mental aid must have in it that which satisfies widespread human desire. 
And if it has, it is entitled, as an institution, to the kindly consideration 
of the public at large. If error has crept in, the public interest calls for 
reformation rather than destruction. One of the chief dangers that 
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threatens society to-day is the custom of viewing minor social faults with 
distorted vision. At the very time when we ,are learning that environ- 
ment has so much to do with sin and crime, that reform and not 
punishment must hereafter be the watchword in dealing with individual 
infractions of the law, we forget that environment has likewise been the 
chief cause of business sin3 and misdeeds and that here too we need 
reform rather than capital punishment. In the day when so much is 
being said about the need for conserving our natural resources, may I 
not suggest the importance of conserving those artificial resources con- 
sisting of the business institutions created by man to meet his economic 
needs ? 

If we can learn anything from the rapid changes in our economic 
surroundings, it is that the individual is becoming more dependent upon 
others whom he does not know personally and less independent in his 
relation to society as a whole. In other words, he is being submerged 
in the social organism with little or no chance for independent exist- 
ence. Though he may struggle to preserve to a degree his individuality, 
yet in the end his happiness is going to be determined more by the atti- 
tude of his fellowmen toward him, than by what he can do for himself 
alone. This change of economic relationship is finding its manifesta- 
tion in cooperative movements of all sorts. 

Life insurance has an important relation to this changing condition 
of the individual, which we may as well call progress, since it represent* 
a world-current from which there seems to be no possibility of escape. 

In the beginning the economic disturbance caused by the death of a, 
breadwinner fell upon his immediate dependents. But with the knowl- 
edge that the death rate was subject to the law of averages, it became 
possible, through life insurance, for men to largely absorb the economic 
shock in the individual case and distribute it among the living. 

It has shown how men themselves can provide for the helpless and 
protect the weak without appeal to charity and without reliance upon 
governmental paternalism. It stands as one of the few living examples 
of cooperative movements that have succeeded, showing that if organized 
on business principles and placed under competent management co- 
operative effort can render the best of public service. 

While life insurance is necessarily cooperative in principle, it has 
been worked out on a business basis, which means that benefits are pro- 
portioned in each case to the obligations assumed and borne by the 
policyholder. As a self-sustaining, independent organization, it could 
not have lived under any other plan. Each policyholder is given as much 
as he pays for and no more. Though the institution provides for the 
needy in its general results, it is business-like and just in apportioning 
its burdens and making its returns to the insured. This is a natural 
result of conducting it as a business affair where the doctrine of " money's 
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worth" must prevail as distinguished from party affairs in which "polit- 
ical worth " is what counts. Incidentally, the success of this institution 
points the finger of shame at the scandals of mismanagement and cor- 
ruption in governmental affairs, showing, it would seem, how much 
greater efficiency and honesty can be expected under a system that is 
not subjected to the uncertainties and upheavals incident to political 
office with the scheming that is necessary to secure and retain political 
position. 

Prom the standpoint of present policyholders, life insurance is co- 
operation in the matter of adjusting death losses between people of a 
selected class. It is a grouping for insurance purposes of those who 
are free from serious physical defects so far as can be ascertained prior 
to their admission to the groups- — of those who are able and willing to 
pay their respective shares of the expense involved. They expect no 
favors and will tolerate no discrimination. 

Should the time ever come when life insurance is brought under 
political domination, through undue extension of supervisory power or 
otherwise, I hope it will not happen until we have achieved such per- 
fection in our governmental organizations as to make certain that vote- 
getting ability will not be substituted for physical fitness as the test for 
admission to insured circles. While it may be argued that those who 
need life insurance most are the lazy, the impecunious and the diseased, 
yet those who are not thus classified, but are insured under existing 
conditions, can not fail to see how their burdens would be increased 
should insurance doors be thrown wide open. If society at large must 
carry the weak and unfit, as, of course, it must, surely it can be done far 
more economically through public institutions and other devices of 
modern civilization planned especially for the purpose, than in an at- 
tempt at universal insurance, providing for the payment of money to the 
improvident with no check upon the habit of improvidence which has 
largely been responsible for their dependent position. 

It is well to think of these things in days when so many well-meant, 
but impractical, insurance schemes are being urged upon the public for 
immediate adoption. 

While the pendulum of human action doubtless must continue to 
swing from one extreme to another, I would like to remind those who 
stand with heart alone at one end of the arc, and likewise those who 
stand with head alone at the other end, that the release of mechanism 
which takes place at the point midway between the two is what makes 
for real progress. For this reason my plea is not for brain only, such 
as developed to a marvelous degree the business activities which char- 
acterize the last half century of our civilization, nor for sentiment alone, 
which to-day seems to dominate our thinking in regard to what should 
be done to remedy existing defects in our social organism, but rather for 
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a combination of the two, in which alliance I believe it will be found 
possible to retain our business efficiency which has become the marvel of 
the age, and yet have it used in the interests of humanity as a whole. 

Life insurance stands to-day at the head of institutions making their 
appeal to manhood and independence, by offering a practical method of 
escape from the economic catastrophe which threatens every bread- 
winner in greater or less degree. It may, therefore, be said to be an 
institution of progress thoroughly in accord with present-day desires to 
take the load from shoulders unduly burdened and put it upon those 
who can better afford to carry it. It was organized to do just that and 
it is doing it. 

I know there are some who do not regard this institution as being at 
the forefront of the world's progress because it is not of recent origin. 
To them I would suggest that old things are not necessarily reactionary 
(whatever that means), though frequently characterized as such. The 
farmer who raises wheat is not reactionary because he is doing that 
which was done by his ancestors before him ; likewise, he who manufac- 
tures clothing is not reactionary simply because he is doing that which 
has been the business of some one since the race began. Both are con- 
tributing to the world's progress, though following in well-beaten paths. 
Likewise, life insurance is marching with society, using the lamp of ex- 
perience to light the way ahead. We must discriminate between enter- 
prises and institutions on some other ground than age and size, though 
there is a tendency nowadays to decry everything that is large and most 
of that which is old. 

The great and important work done by life insurance is, and must 
always be, that of alleviating the distress and absorbing the shock caused 
by the death of ,a wealth-producing member of society charged with re- 
sponsibilities of caring for others. And as we come to see more clearly 
that all such disturbances are matters of public concern, we will the 
better understand why life insurance has led and will continue to lead 
a3 an important factor in economic affairs. 

Life insurance under alert and active leadership has always proved 
itself ready to enter new fields and to serve new needs. Under partner- 
ship insurance each partner is insured against the death of the other in 
order that the business established and successfully carried on by their 
combined talents shall not be financially crippled and perhaps destroyed 
by an unexpected and unpreventable dissolution of the firm. Very 
similar in usefulness and effect is what is called corporation insurance, 
under which great business institutions are protected financially against 
the disturbance that would necessarily follow the untimely death of the 
managing genius of the institution. So too, banks, and other lenders 
of money who are accustomed to look for security more to the personal 
character and reputation of the borrower than to the property he may 
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own, are asking for insurance upon his life as protection against the 
only contingency they fear and the only uncertainty they need to pro- 
vide against. These are comparatively new fields for life insurance 
activities, showing that as a new need is developed the men in the 
business prove themselves ready to meet it. 

Again, we see it coming forth with protection against great evils 
as they developed from time to time. We have all read recent reports of 
the federal prosecution of gigantic fraudulent investment schemes under 
which millions of dollars have been filched from small investors of 
limited experience. The most fertile field of operation for such 
swindlers is among those who have suddenly come into possession of 
legacies or perchance of insurance funds. Life insurance companies can 
not protect any except its policyholders, but this it began doing long in 
advance of the recent disclosures to which I have referred, by providing 
a policy which would pay a fixed monthly, quarterly or annual income 
to the beneficiary instead of paying a lump sum that would impose on 
the recipient the burden of investing it safely and satisfactorily. I do 
not need to explain further in this connection to show you how here 
again this great institution ha3 been keeping up with" the needs of the 
times and is making itself a factor in the world's progress. 

The adaptability of the modern life-insurance policy to present and 
prospective needs of the insured, whether certain or contingent, is a 
matter of amazement to those who are unfamiliar with the subject. 
While the company is bound hard and fast to its contract, the policy- 
holder can continue it as long as he likes and if he decides to withdraw 
can take out whatever surplus fund remains to his credit, or, if he 
prefers, take his money's worth in paid-up insurance. The company's 
only hold upon him is the retention of his confidence through fair deal- 
ing and just treatment. Is it not marvelous that under such a situa- 
tion, taken in connection with the modern tendency to unduly magnify 
evils and weakness, that the business has not only held its own, but con- 
tinued to flourish to a greater degree than other large business institu- 
tions? 

We are learning that life insurance can render many incidental 
benefits. Perhaps the latest to attract attention is that of its service to 
the cause of public health, or as translated into life-insurance terms, the 
prolongation of human life. 

In the earlier days of the business it was thought that to apply the 
law of averages and to compute and collect premiums high enough to pro- 
vide for payment of death claims was all that life-insurance companies 
should be expected to concern themselves with. But now men engaged in 
this business conceive it to be a duty to devote and find pleasure in 
devoting a part of their time and energy to the campaign having for its 
purpose the prevention of preventable diseases. The connection of life 
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insurance with this movement might be compared with the transporta- 
tion of goods and passengers over country roads. At first attention was 
devoted to constructing springs that would absorb the unevenness of the 
highway. But now we are coming to understand that it is cheaper and 
better to remove the stones and fill the ruts in order that springs may be 
needed less frequently. In other words, instead of devoting our energies 
wholly to the perfection of devices intended to absorb the shocks, we are 
now thinking more of removing or preventing the things which cause 
the shocks. This is a homely comparison, but illustrates fairly well why 
life-insurance companies and others are now taking part in the various 
campaigns having for their purpose the prevention of disease and need- 
less death. 

I will not take the time to rehearse in detail how much is being done 
by life insurance companies along this line. I must be satisfied in 
stating to you that nearly every large company in the United States is 
doing something intended either to prolong the lives of its policyholders 
or of the people generally. 

Assuming, as I think we must, that advancement in the welfare of 
society as a whole is the test of what shall be deemed progress in the 
world, can there be a doubt that life insurance is to-day playing a leading 
part in it? And though we put aside the main contribution, it has made 
toward the lessening of human misery, do we not see that even in its 
secondary functions, to some of which I have briefly referred, it is doing 
much to solve the newer questions of the day, questions that will increase 
in importance as population multiplies and society becomes more com- 
plex ? As the public becomes interested to a greater degree in coopera- 
tive efforts and in a wider measure of unselfish devotion, is it likely to 
find another institution affording better evidence of what can be accom- 
plished in this direction or which could as well serve as a model for 
others to follow ? 

To me the hope of the future lies in the fact that religion and 
ethics and business are no longer being carried in separate airtight com- 
partments of the human mind, but are freely intermingling to the great 
improvement of each. The need for the observance of moral principles 
throughout seven days a week, instead of confining it to the doings of 
one day, has become a popular doctrine and is generally commended. 
Now we seem to be reaping the natural harvest of having business take 
up for solution the economic problems involving ethical principles. 
This means that business, with its habit of getting results, with its 
wealth of training and experience, with its eye for the practical, has 
been enlisted in a new cause. As I see it, business with broader motives 
and higher ideals is likely to become the most potent factor in bringing 
about the reforms that are needed to make this world a fit habitation for 
our brothers of to-day and for the generations that are to follow them. 
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So, I say, let us not destroy the business agencies now serving our 
social needs nor sacrifice wholly the efficiency they have developed under 
the impelling human desire for personal gain. Let us, instead, con- 
tinue the movement, already well under way, of putting into our busi- 
ness activities the spirit which makes personal gain an incident and 
service the real motive. Such a result has largely been accomplished in 
the life-insurance field and is the most important of its many recent 
developments. 



LIFE INSURANCE AND LIFE CONSERVATION 

By EUGENE LYMAN PISK, M.D. 

MEDICAL DIBBCTOR, LIFE EXTENSION INSTITUTE, INC., NEW TOEK 

WHICH is the greater public service for a life-insurance company 
to perform : to pay a $10,000 claim to a widow and children, 
or to keep alive a $100,000 husband and father ? This is putting the 
question in a crudely materialistic way that invites an answer in dollars 
and cents, an all too common quantitative American method of valua- 
tion. Yet it is by such concrete mathematical expressions of the finan- 
cial value of a man that we can most successfully arrest attention and 
focus it on the appalling waste of human life. 

It would be difficult, indeed, to exaggerate the opportunity and 
obligation of life insurance as an institution for the prevention of pov- 
erty, as a conservative mechanism for maintaining the stability of the 
family and enabling those of moderate means to acquire an estate at 
the expense of a small annual outlay, but as we felicitate ourselves on 
the economic value of the life-insurance policy at a time of bereavement, 
on its wonderful power to meet the trying emergency created by the 
loss of the breadwinner, let us halt for a moment and ask the question : 
Was the loss, which no money payment can really make good, an inevi- 
table loss? Was it due to some fault in our social organization that 
permitted a life to pass over the precipice without a warning ? Did the 
great institution of life insurance neglect any opportunity to set up a 
warning, to furnish life-guidance that would have turned the policy- 
holder away from the precipice? Has it done all its duty and fully 
utilized the machinery at its disposal by providing an ambulance and a 
splendid funeral at the bottom of the cliff over which the policyholder 
plunged unwarned ? 

The answer may be that the purpose of life insurance is to insure, 
not save, lives; that society provides other agencies for such purposes. 

To that it may be replied that this is an age when opportunity for 
public service is held to impose an obligation for its performance, when 



